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Changemaker 8.0 is the continuation of our successful personal

development training that has been running for over the past 7

years (Changemaker, Changemaker 2, Changemaker 3 .0, 4 .0, 5 .0,

6 .0, 7 .0, Next Step For Leaders) .  

I t  is an 8-day training course for youth leaders, volunteers, and

youth professionals to challenge self-reflection by using self-

coaching and coaching tools .  The first part of the program

focuses on giving models, frames, tools, and activit ies to reflect

on the mindsets of the participants : att i tudes, values, and

behaviors and see how these mindsets influence them and the

results they are gett ing in their everyday life , work or

volunteering  (both individually and in group context) .  The second

part of the training is focusing on putting into real-life practice

what the participants have been discovering so far (submerging

through outdoor activit ies) .

The project is for people who:

have experience in youth work: youth organization staff ,

campleaders ,  volunteers, mentors, youth leaders, trainers,

mentors and young people involved in youth projects ;

are at least 18 years and able to communicate easily in

English;

are will ing to take part in a challenging program towards

self-reflection;

wil l participate fully in the programme from the beginning to

the end.

INVITATION



Why join our project?

support your staff members and volunteers in taking the next

step in their personal and professional development

strengthen the preparation for workcamp leaders and

volunteers, facil i tators and group leaders

reinforce the resources of your organization by providing

learning opportunities for youth professionals and volunteers

around you.

What do we ask from our partners?

support in finding eligible applicants from your countries,

preferably from your organizations (max. 3 participants per

country)

prepare your participants by organizing an online meeting for

them (with the content , Egyesek is will ing to support and

organize a prep meeting for partners)

follow-up with your participants after the training (by

organizing one or several meetings with them to see how

they can contribute to your organization - with a special

focus on the upcoming workcamp season)

Practicals

Deadline for the partners' call :  30  of January 2026t h

Participants' selection and preparation: February-March 2026

Training: 14-23 April 2026
(Arrival day: 14th of April ,  Departure day: 23rd of April)

Participants' follow-up: May-September 2026

Sounds good? Great ,  f i l l  out the Internal Partnership Agreement

by CLICKING HERE!

Coordinator :  Alexandra Vinczi (training@egyesek.hu) 

https://coda.io/form/Internal-Partnership-Agreement-2025_d4255Ubt9-n

