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We think and act according to established patterns, and as long

we don’t acknowledge them and what is behind them, we are

doomed to l ive l ife on auto-pilot ,  doing without purpose, and

without meaningful direction.

Our capacity to succeed and find resources for improvement is

limited by what we believe to be true about our reality .

This can only be changed by focusing on our mindset :  our

atti tudes, beliefs, prejudices, and preconceptions about ourselves,

others, and the world.

As such we decided to bring forward training courses for those

actively involved in youth work ,  and who want to improve their

performance, based on the principles of self-awareness,

resourcefulness, and accountability .

Our trainings use a methodology of personal development or self-

reflection, which means that we will be focusing mainly on your

mindset/atti tudes rather than providing you with practical skil ls

or models, unlike in more “regular” kinds of training courses.

Out of our experience, as Egyesek, in the youth work field over

the last 20 years, we came to realize that what makes an

excellent youth leader or volunteer depends on something more

important and profound than knowledge and skil ls .  These 2

dimensions are important , they give us a framework and tools to

navigate in our professional l ife .

However, without understanding why we value some kind of

information over others, or why we believe that certain actions

are the right or the correct ones, we cannot be in full integrity or

authenticity .



A B O U T  T H E  T R A I N I N G S

Ref l ec t  on  your  mindse t :  a t t i t udes ,
va lues ,  and  be l i e fs

Rea l ize  how your  mindse t
in f l uences  your  behav iors ,  the
resu l t s  you  ge t  and  the
re la t ionsh ips  you  have  wi th  o ther
peop le  in  your  work ing  con tex t

Acqu i re  mode ls  and  too ls  to  a l i gn
yourse l f  w i th  your  core  va lues ,
wh i l e  be ing  more  inc lus ive
towards  o thers  and  unexpec ted
s i t ua t ions

Pu t  your  exper ience  in to  prac t i ce
and  exchange  bes t  p rac t i ces  wi th
o ther  par t i c ipan ts .

have  exper ience  in  you th  work :
you th  organ iza t ion  s ta f f ,
vo lun teers ,  men tors ,  you th  l eaders

are  a t  l eas t  1 8  years  and  ab le  to
communica te  eas i ly  in  Eng l i sh

are  wi l l ing  t o  t ake  par t  on  a
cha l l eng ing  program towards  se l f -
re f l e c t ion ,  to  ques t ion  your  f i r s t
reac t ion ,  to  t ake  ac t ion  and  to
l earn  someth ing  new

wi l l  par t i c ipa te  fu l ly  in  the
programme f rom the  beg inn ing  to
the  end .

The training is here for you to The training is for participants, who



1 .  Self-Ref lect ion (Day 1  to 4)

You will have the opportunity to getter a better understanding of your mindset and

its core elements (beliefs, concepts, automatic behaviours) and how they affect the

results you usually obtain in l ife and how you work with others. I t wil l be a

journey into expanding what works and improving what doesn’t work when it

comes to your mindset .  Input , activit ies, and reflection spaces will be there to guide

you on this exploration.

2. Submersion/Real life implementation/Outdoor (Day 5 to 7)

The best way to put knowledge from theory to application is to practice in a real-

life situation or context .  You will have several assignments to complete in the local

communities around the venue of the training. You will be able to put into practice

the competences acquired throughout the previous days of the TC .

3. Final steps (Day 8 & 9)

The last days are there to wrap up the learning experience of the TC, in such a way

that the insights can be taken home in a structured manner, to plan follow-up

steps, and to close the TC together .

W H A T  E X P E R I E N C E  C A N  Y O U  E X P E C T ?

These personal development trainings are not the regular trainings you might be
used to when it comes to non-formal education/Erasmus+.

We ask you to read the description of the methodology used, before applying!
http ://egyesek.hu/workingapproach/

http://egyesek.hu/workingapproach/


M A I N  T R A I N E R

Norbert Hochstein is a soft skills trainer in one of the biggest
Hungarian universities, works as a freelance trainer and as an
entrepreneur. He started his work with young people in 2007,
he was part of the NGO life for more than 5 years, and more
than 10 years he has spent on the youth field, designing and
facilitating international learning events. He has a BA degree
in Business IT-Specialised for the Bank sector and is trained
in coaching and systemic work, also a certified NLP Master
Practitioner. Lifelong learning is part of his life and learning
became his passion in these years. He does training courses
and coaching-consultation sessions to support the learning of
people. 

The program will be in a group accommodation called
Creative Space Training Center, surrounded by beautiful
nature. This is a 3-level stone building with 4-5-6
bedded rooms, with shower and toilet en suite. You can
also find the training room, dining area, common social
areas in the building, and a big garden around. Creative
Space is in Hollókő, a village that is part of UNESCO’s
World Heritage Sites. 

Creative Space

Arrival day: 14th July
First day of the program: 15th July
Last day of the program: 23rd July

Departure day: 24th July

P R A C T I C A L I T I E S



More detai led informat ion on the venue and on how to reach
the place wi l l  be inc luded in the conf irmat ion le t ter  that  wi l l  be
sent  to part ic ipants af ter  their  acceptance .

We ask you NOT to book your t icket  unt i l  you get  the
confirmation on your appl icat ion!

• Accommodat ion ,  food ,  and tra ining mater ia ls are provided .
• There is a contr ibut ion of 65 €  to be paid af ter  your selec t ion
through transfer .
•  Travel  re imbursement is  provided up to the l imi t .

Travel reimbursement limits :  

Distance between your country and training location:

10-99 km
100-499 km

500-1499 km
1500-2999 km

Limit of the travel reimbursement:

20 €
180€ 
275 €
310 €

The tra ining is coordinated and hosted by :  Egyesek Youth
Associat ion and co-funded by our Accredi ta t ion from the
European Union through the Erasmus + Programme' .

This is an open-cal l  t raining ,  meaning a partner organizat ion
wil l  be assigned to you upon your select ion .  
The cal l  is  open for residents of EU member states .

In case you have quest ions for the nature or programme of the
training ,  don ’ t  hesi ta te to contact  the projec t  coordinator !

Alexandra Vinczi  ( t ra ining@egyesek .hu)  

*For this training course, i t 's possible to use Green Travel with a

bigger reimbursement budget .  More information on this will be

provided for those who get selected.



*You  w i l l  k now  on  t ime  i f  you  we r e  s e l e c t e d ,  s o  you  w i l l  h a v e  enough
t ime  t o  a r r ange  t h e  t r a v e l  and  g e t  r e ady  f o r  t h e  t r a i n i n g  c ou r s e !

We  upho l d  t h e  r i g h t  t o  c hange  t h e  da t e s  o f  o u r  t r a i n i n g s  i f  i t  i s
n e c e s sa ry .

APPLICATION

SEE  BEYOND
2024

C l i c k  H e r e
t o  app l y  un t i l  u n t i l  30 t h  May

https://form.jotform.com/240992695357371

