


Partners kick off meeting

Outline

• Introduction of the project

• Introduction of the workcamps

• Information from the EACEA kick off meeting



Project HEROES

About the project

• ESC HPA project

• Application submitted in 2022, implementation starting in 2023

• Planned for three years

• Priorities of 2022 call: Supported projects should aim to mobilise volunteers around enhancing access to 

cultural heritage for all, or reconversion of heritage infrastructure with a high social purpose and a low carbon 

footprint. New participatory and intercultural approaches to heritage will be promoted.

• Planned two activities (workcamps) for each year + complementary activities

• Total: 66 participants



Introduction of the workcamps

SDA-ESC-H1 - ESC Farmstudio - A Centre of Contemporary 
Art

• Replacement for Grabstejn Castle, yet to be approved by the
EACEA

• When: 17.07.2023 – 31.07.2023

• Where: Farmstudio, Vysoká

• Goals and objectives: Farmstudio focuses on contemporary 
live art. The area is undergoing a gradual recon-struction and 
the goal of the workcamp is to help with this reconstruction. 

• Target group: The workcamp is suitable for volunteers 
interested in contemporary art, cultural heritage and nature 
who are not afraid of manual work.

• Work: Work will be diverse and manual, volunteers can
choose according to their interest and physical abilities.

• Accommodation: Residential building in two big rooms with 14 
beds



Introduction of the workcamps

SDA-ESC-H2 - ESC Veseli Castle

• When: 06.08.2023 – 20.08.2023

• Where: Tvrz Veselí, Pocinovice

• Goals and objectives: The mission of the association is to 
renovate the castle to its original form and reopen its gates to 
the public again - mainly for cultural and educational 
purposes. 

• Target group: The workcamp is suitable for fans of history, 
and culture and for those seeking insights into the Czech 
countryside.

• Work: Work tasks are divided into three parts including the 
construction of a wire fence, work in the castle park as well as 
cleaning up work in the castle clearing debris in the castle 
cellar or repair of the stone wall. 

• Accommodation: provided in a family house in the village 
Pocinovice



Info from EACEA kick off

Most important info

• Information on new insurance provider Henner

• Document available here: 
https://www.dzs.cz/sites/default/files/2023-
02/ESC%20HENNER%20membership%20guide.pdf

• The full presentation from EACEA is attached

• Continuous reporting tool to submit deliverables

• Possibility to change Grant Agreement through
Amendments

*European Education and Culture Executive Agency

https://www.dzs.cz/sites/default/files/2023-02/ESC HENNER membership guide.pdf
https://www.dzs.cz/sites/default/files/2023-02/ESC HENNER membership guide.pdf


Contacts

Outgoing coordinator & European Solidarity Corps projects

Alena Cabalka
workcamp@inexsda.cz & evs@inexsda.cz
+420 731 163 670

mailto:evs@inexsda.cz
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